-1-

SHRI VISHNU ENGINEERING COLLEGE FOR WOMEN :: BHIMAVARAM

(AUTONOMOUS)

Ref.No.SVECW/1H/ /2015

MEETING OF THE GOVERNING BODY

Dt. 12.01.2015

HELD AT SVECW, BHIMAVARAM ON 10.01.2015

Members of Governing Body:

Sri K. V. Vishnu Raju, Chairman, SVES

Sri R. Ravichandran, Vice-Chairman, SVES
Sri K. Aditya Vissam, Joint Secretary, SVES
Sri S. Ram Kumar, Director, SVES

Dr. D. Suryanarayana, Principal, VIT

Dr. P. Srinivasa Raju, Vice Principal, SVECW
Mrs. S. M. Padmaja, Assoc. Prof., SVECW
Dr. U. Chandra Sekhar, Director, ESCI

Dr. Anusha R, CEO, PARK Group of Institutions
Mrs. K. Sandhya Rani, RID, Visakhapatnam
Dr. G. V. R. Prasada Raju Registrar, INTUK
Dr. G. Srinivasa Rao, Principal, SVECW

Sri J. Prasada Raju, G.M. (Admin.), SVES

The Chairman, SVES welcomed the members of the Governing Body.
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Special Invitee

The Principal, SVECW gave a power point presentation about the activities of Shri Vishnu

Engineering College for Women (Autonomous).

RESOLUTIONS

1) PREVIOUS GOVERNING BODY MEETING

a. Confirmation of the minutes

The minutes of the previous Governing Body meeting held on 26.10.2014, circulated

earlier to all the members, are approved.



2) APPROVALS & REPORTS
a. Appointments
The appointments of staff members who joined after the previous GB Meeting (i.e.,
26.10.2014) to till date are ratified. Similarly the list of faculty who left the college was
also reported.

b. TEQIP-II Activities

The TEQIP-II activities taken place and the activities are going to take place in the
academic year as per IDP are briefed to all the members and they are approved.

The Governance Development Plan prepared is placed before the Members of
Governing Body and it is approved to submit to SPFU & NPIU.

c. Activities
The following activities have been reported.
i. Academic
¢ Academic Schedule
Schedules of instruction and Examinations were presented.
¢ Results
Members were informed of the Result Analysis.
¢ Workshops/Seminars

The workshops/seminars organized in the college and those attended by our
faculty have been reported.

ii. Training & Placements
++ Training programmes conducted
e Placement Training
e Civil Coaching Classes
e Students Industrial Tours

+* Placements

e The details of the students got placement were informed to the members.



3. FUTURE PLANS
a. Strategic Plan
Various initiatives are covered below under different heads.
The members discussed some of the key issues and suggested the following.
e Placements should be improved.
e Develop the communication skills.

e Faculty members should be motivated towards research work.

4. ANY OTHER ITEMS WITH THE PERMISSION OF THE CHAIR

sd/-
PRINCIPAL

To All the G.B. Members

Copy to: Director, SVES, Hyderabad
. Director (Admin.), SVES, Bhimavaram



