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Key Points of Discussion

Leader should have the vision and he should make others see that vision.
Think about common goal.

Wave the common path.

Leadership is a continuous process.

Without long term vision, we may not exist tomorrow.
Leaders should continuously imagine future.

RGM: Revenue Growth Management

DAC Model of Leadership

SBI Model of Leadership

40/70 rule of Powell

Apply inversion in leadership.

Keep asking questions.
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