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1. Welcome and introductory remarks by the Chairman of Academic Council



19.2.

19.3.

19.4.

v The chairman commenced the 18" Academic Council meeting by warmly greeting
all its members. He proceeded to present the University Nominees, a distinguished
group comprising Dr. K. Venkata Reddy, the esteemed Director of Academic
Planning at INTUK, Dr. B. Bala Krishna, the respected Director of Evaluation at
JNTUK, and Dr. N. Balaji, Professor of Electronics and Communication
Engineering at UCEK, JNTUK. The chairman expressed his sincere appreciation
for their valuable presence, especially considering their tight schedules.
Subsequently, the other council members took the initiative to acquaint
themselves with the University Nominees.

v' Dr. G. Srinivasa Rao, the Principal of SVECW, delivered a presentation on the
agenda items, acting in the role of Chairperson. Subsequently, the formal agenda
items were addressed, during which various matters were discussed, considered,
and decisions were made accordingly

To confirm the minutes of Previous Academic Council Meeting held on
20.08.2022.

v' Dr. K. S. N Raju, serving as the Member Secretary, presented the record of the
previous academic council meeting held on the 24 February, 2023. After a
collective review, the members reached a consensus to ratify the minutes, with Dr.
K. Venkata Reddy formally seconding the approval.

To review the action taken on the previous meetings held on 24.02.2023.

v' The chairman submitted a detailed report outlining the measures implemented
based on the recommendations from the 18" Academic Council Meeting.
Following a thorough review, the council unanimously agreed to formally endorse
the actions as reported and approved their execution.

To review and ratify the Examination Results

v The chairman showcased the academic outcomes and a detailed analysis of these
results to the Academic Council. The council members, acknowledging the
commendable performance of the students, unanimously agreed to formally
approve and confirm all the Regular and Supplementary Examination Results for
both the first and second semesters of the 2022-2023 academic year.

Regular Examination Results

Course & Semester Registered Passed Failed Pass %

I B Tech | Sem (R22) 982 812 170 82.69

| MBA | Sem (R22) 62 57 05 91.94

| M.Tech | Sem (R22) 19 17 02 89.47
IV B.Tech Il Sem (R18) 805 800 05 99.37
I11 B.Tech 1l Sem (R20) 915 848 67 92.68
I B.Tech. 1l Sem (R20R) 973 910 63 93.53
I1 MBA 11 Sem (R20) 62 62 00 100

| MBA Il Sem (R22) 61 58 03 95.08

| B.TECH. lI-SEM (R22) 980 860 120 87.76




19.5. Approval for Issue of Provisional Certificates 2022 — 2023

Members accorded their approval for the issue of Provisional Certificates for Phase —
I in respect for the following students:

. First Class .
Aear | Branch | Total|  With Clus | Gl | clas
Distinction

CIVIL 54 20 34 0 0

EEE 127 76 51 0 0

2022-2023 ME 57 30 27 0 0

(Regular) ECE 197 151 46 0 0

CSE 204 164 40 0 0

IT 130 94 36 0 0

CIVIL 0 0 1 0

Z&ZUZF;E)?;)‘? CSE 0 1 0 0

IT 0 1 0

Members accorded their approval for the issue of Provisional Certificates for Phase —
Il in respect for the following students

Academic Branch Total Flr\s}\t/i(t)rllass First Second Pass
Year o Class Class Class
Distinction
MBA 59 47 10 2 0
2029- ('\\"/I_Tselcg) 8 8 0 0 0
(Rggﬁf’ar) M.Tech. (SE) | 2 2 0 0 0
M.Tech. (CSE) | 74 7 0 0 0
M.Tech. (PE) 2 2 0 0 0
CIVIL 4 0 3 1 0
EEE 8 0 5 2 1
22%222' ME 2 0 1 1 0
(Supply) ECE 6 0 2 1 3
CSE 2 0 1 1 0
IT 8 0 8 0 0

19.6. To ratify the revised Curriculum of 9 UG-B.Tech. Programmes, 4 PG-M.Tech.
Programmes and 1 PG-M.B.A. Programme to be offered under Choice Based
Credit System for the AY 2023-2024.

v" The chairman eloquently presented a refined curriculum structured under the
Choice Based Credit System, which includes a comprehensive suite of 9 B.Tech.
undergraduate courses, 4 M.Tech. postgraduate courses, and a one M.B.A.
program. This assortment, meticulously itemized in the forthcoming table,
received prior endorsement from the respective Department Boards of Studies,
affirming its academic rigor and relevance.



S. No. | Level Name of the Programme
1 UG | B.Tech. - Civil Engineering
2 UG | B.Tech. - Computer Science & Engineering
3 UG | B.Tech — Cyber Security
4 UG | B.Tech. - Electronics & Communication Engineering
5 UG | B.Tech. - Electrical & Electronics Engineering
6 UG | B.Tech. - Information Technology
7 UG | B.Tech. - Mechanical Engineering
8 UG | B.Tech. — Artificial Intelligence and Data Science
9 UG | B.Tech — Artificial Intelligence and Machine Learning
10 PG | M.Tech. - VLSI Design
11 PG | M.Tech. - Power Electronics
12 PG | M.Tech. - Software Engineering
13 PG | M.Tech. - Computer Science & Engineering
14 PG MBA

v" He conveyed that the current curriculum has been meticulously revised and
restructured in alignment with UGC standards, adhering to the wider guidelines
set by AICTE and the affiliating university, INTUK Kakinada. Additionally, he
emphasized that the Program Outcomes (POs) for each course have been
strategically mapped to align seamlessly with the overarching Mission and Vision
of their respective Departments.

v' The committee was informed about the diligent undertaking of gathering and
analyzing feedback from all relevant parties involved in the curriculum revision
process, ensuring a comprehensive approach to curriculum design and
development.

v In the course of the meeting, the Academic Council sought clarity on the Course
Structure that had received approval in the 9" Academic Council meeting, noting
its effective alignment with set standards.

v The council members expressed their appreciation for the active participation and
valuable input from stakeholders in shaping the curriculum's design and
development, highlighting the importance of such collaborative efforts.

v After comprehensive deliberations, the Council unanimously agreed to officially
approve the Course Structure for the slated programs. This includes an array of 9
undergraduate B.Tech., 4 postgraduate M.Tech., and one postgraduate M.B.A
programs. This decision marks a significant stride towards upholding and
enhancing the standards of academic excellence.

19.7. To ratify the revised syllabus forwarded in respective Board of Studies Meetings
held during September and October of 2023 of 9 B.Tech. Programmes, 4 M.Tech.
Programmes and 1 M.B.A. Programme to be offered under Choice Based Credit
System for the AY 2023-24.



v The chairman of the council moved for approval of 9 UG-B.Tech., 4 PG-M.Tech.,
1 PG-M.B.A. Board of Studies meetings and meeting is handed over to the
respective Chairpersons of the BoS:

19.7.1. The Chairperson of the Board of Studies (BoS) for the UG-B.Tech Civil
Engineering program presented the minutes of the BoS meeting and the four-year
course structure for approval to the council, emphasizing specific details for
consideration:

e Total No. of Courses : 91
e No. of New Courses : 14
e No. of Discontinued Courses : 11
e No. of CBCS/ Elective Courses : 24
e No. of Courses Mapped to Employability : 44
e No. of Courses Mapped to Skill Development : 37
e No. of Courses Mapped to Entrepreneurship : 05
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 59
e No. of Courses Mapped to Value Added Courses : 02

The members of the council resolved to ratify the minutes of BoS of UG-
B.Tech. CE Programme held on 20.09.2023.

19.7.2. The BoS Chairperson of UG-B.Tech Computer Science & Engineering,
presented the BoS Minutes of the Meeting and four year course structure to the
council for ratification and highlighted the following details:

e Total No. of Courses : 92
e No. of New Courses : 15
e No. of Discontinued Courses : 24
e No. of CBCS / Elective Courses : 30
e No. of Courses Mapped to Employability : 67
e No. of Courses Mapped to Skill Development : 13
e No. of Courses Mapped to Entrepreneurship : 09
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 87
e No. of Courses Mapped to Value Added Courses : 10

The members of the council resolved to ratify the minutes of BoS of UG-
B.Tech. CSE Programme held on 23.09.2023.



19.7.3. The BoS Chairperson of PG-M.Tech Computer Science & Engineering presented
the BoS Minutes of the Meeting and two year course structure to the council for
ratification and highlighted the following details:

e Total No. of Courses : 26
e No. of New Courses : 00
e No. of Discontinued Courses : 00
e No. of CBCS/ Elective Courses : 12
e No. of Courses Mapped to Employability : 21
e No. of Courses Mapped to Skill Development : 05
e No. of Courses Mapped to Entrepreneurship : 00
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 26
e No. of Courses Mapped to Value Added Courses : 00

The members of the council resolved to ratify the minutes of BoS of PG-
M.Tech. CSE Programme held on 23.09.2023.

19.7.4. The BoS Chairperson of PG-M.Tech Software Engineering presented the BoS
Minutes of the Meeting and two year course structure to the council for
ratification and highlighted the following details:

e Total No. of Courses : 26
e No. of New Courses : 00
e No. of Discontinued Courses : 00
e No. of CBCS/ Elective Courses : 12
e No. of Courses Mapped to Employability : 16
e No. of Courses Mapped to Skill Development : 10
e No. of Courses Mapped to Entrepreneurship : 00
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 26
e No. of Courses Mapped to Value Added Courses : 00

The members of the council resolved to ratify the minutes of BoS of PG-
M.Tech. SE Programme held on 23.09.2023.

19.7.5. The BoS Chairperson of UG-B.Tech Computer Science & Engineering — Cyber
Security, presented the BoS Minutes of the Meeting and two year course structure
to the council for ratification and highlighted the following details:

e Total No. of Courses : 41

e No. of New Courses : 32



e No. of Discontinued Courses : 04

e No. of CBCS/ Elective Courses : 00
e No. of Courses Mapped to Employability : 29
e No. of Courses Mapped to Skill Development : 06
e No. of Courses Mapped to Entrepreneurship : 04
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 37
e No. of Courses Mapped to Value Added Courses : 02

The members of the council resolved to ratify the minutes of BoS of UG-
B.Tech. CSE - CS Programme held on 22.09.2023.

19.7.6. The BoS Chairperson of UG-B.Tech Electronics & Communication Engineering,
presented the BoS Minutes of the Meeting and four year course structure to the
council for ratification and highlighted the following details:

e Total No. of Courses : 86
e No. of New Courses : 01
e No. of Discontinued Courses : 01
e No. of CBCS/ Elective Courses : 23
e No. of Courses Mapped to Employability : 45
e No. of Courses Mapped to Skill Development : 46
e No. of Courses Mapped to Entrepreneurship : 03
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 86
e No. of Courses Mapped to Value Added Courses : 05

The members of the council resolved to ratify the minutes of BoS of UG-
B.Tech. ECE Programme held on 19.09.2023.

19.7.7. The BoS Chairperson of PG-VLSI Design presented the BoS Minutes of the
Meeting and two year course structure to the council for ratification and
highlighted the following details:

e Total No. of Courses : 23
e No. of New Courses : 00
e No. of Discontinued Courses : 00
e No. of CBCS / Elective Courses : 09
e No. of Courses Mapped to Employability : 20
e No. of Courses Mapped to Skill Development X 20

e No. of Courses Mapped to Entrepreneurship X 01



e No. of Courses Mapped to Internship,
Field Projects and Research Projects : 20

e No. of Courses Mapped to Value Added Courses : 02
The members of the council resolved to ratify the minutes of BoS of PG-
M.Tech. VLSI Design Programme held on 19.09.2023.

19.7.8. The BoS Chairperson of UG-B.Tech Electrical & Electronics Engineering
presented the BoS Minutes of the Meeting and four year course structure to the
council for ratification and highlighted the following details:

e Total No. of Courses : 91
e No. of New Courses : 30
e No. of Discontinued Courses : 14
e No. of CBCS/ Elective Courses : 27
e No. of Courses Mapped to Employability : 33
e No. of Courses Mapped to Skill Development : 37
e No. of Courses Mapped to Entrepreneurship : 04
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 28
e No. of Courses Mapped to Value Added Courses : 03

The members of the council resolved to ratify the minutes of BoS of UG-
B.Tech. EEE Programme held on 22.09.2023.

19.7.9. The BoS Chairperson of PG-Power Electronics presented the BoS Minutes of the
Meeting and two year course structure to the council for ratification and
highlighted the following details:

e Total No. of Courses : 24
e No. of New Courses : 00
e No. of Discontinued Courses : 00
e No. of CBCS/ Elective Courses : 09
e No. of Courses Mapped to Employability : 15
e No. of Courses Mapped to Skill Development : 09
e No. of Courses Mapped to Entrepreneurship : 00
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 24
e No. of Courses Mapped to Value Added Courses : 01

The members of the council resolved to ratify the minutes of BoS of PG-
M.Tech. PE Programme held on 22.09.2023.



19.7.10. The BoS Chairperson of UG-B.Tech Information Technology presented the BoS
Minutes of the Meeting and four year course structure to the council for
ratification and highlighted the following details:

e Total No. of Courses : 90
e No. of New Courses : 03
e No. of Discontinued Courses : 00
e No. of CBCS/ Elective Courses : 33
e No. of Courses Mapped to Employability : 14
e No. of Courses Mapped to Skill Development : 05
e No. of Courses Mapped to Entrepreneurship : 01
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 24
e No. of Courses Mapped to Value Added Courses : 02

The members of the council resolved to ratify the minutes of BoS of UG-
B.Tech. IT Programme held on 22.09.2023.

19.7.11. The BoS Chairperson of UG-B.Tech Mechanical Engineering presented the BoS
Minutes of the Meeting and four year course structure to the council for
ratification and highlighted the following details:

e Total No. of Courses : 76
e No. of New Courses : 09
e No. of Discontinued Courses : 13
e No. of CBCS / Elective Courses : 19
e No. of Courses Mapped to Employability : 34
e No. of Courses Mapped to Skill Development : 35
e No. of Courses Mapped to Entrepreneurship : 01
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 32
e No. of Courses Mapped to Value Added Courses : 02

The members of the council resolved to ratify the minutes of BoS of UG-
B.Tech. ME Programme held on 21.09.2023.

19.7.12. The BoS Chairperson of UG-AI&DS. presented the BoS Minutes of the
Meeting and Four year course structure to the council for ratification and
highlighted the following details:

e Total No. of Courses : 89

e No. of New Courses : 26



e No. of Discontinued Courses : 03

e No. of CBCS/ Elective Courses : 28
e No. of Courses Mapped to Employability : 33
e No. of Courses Mapped to Skill Development : 38
e No. of Courses Mapped to Entrepreneurship : 03
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 28
e No. of Courses Mapped to Value Added Courses : 04

The members of the council resolved to ratify the minutes of BoS UG-
AI&DS. Programme held on 25.09.2023.

19.7.13. The BoS Chairperson of UG-AI&ML. presented the BoS Minutes of the
Meeting and Three year course structure to the council for ratification and
highlighted the following details:

e Total No. of Courses : 64
e No. of New Courses : 42
e No. of Discontinued Courses : 09
e No. of CBCS/ Elective Courses : 11
e No. of Courses Mapped to Employability : 15
e No. of Courses Mapped to Skill Development : 44
e No. of Courses Mapped to Entrepreneurship : 06
e No. of Courses Mapped to Internship,

Field Projects and Research Projects : 35
e No. of Courses Mapped to Value Added Courses : 02

The members of the council resolved to ratify the minutes of BoS UG-
AI&DS. Programme held on 25.09.2023.

19.7.14. The BoS Chairperson of PG-M.B.A. presented the BoS Minutes of the
Meeting and two year course structure to the council for ratification and
highlighted the following details:

e Total No. of Courses : 34
e No. of New Courses : 14
e No. of Discontinued Courses : 14
e No. of CBCS / Elective Courses : 12
e No. of Courses Mapped to Employability : 11

e No. of Courses Mapped to Skill Development : 11



No. of Courses Mapped to Entrepreneurship : 08
No. of Courses Mapped to Internship,
Field Projects and Research Projects : 04

No. of Courses Mapped to Value Added Courses : 02

The members of the council resolved to ratify the minutes of BoS of PG-
M.B.A. Programme held on 08.06.2023.

Grand Mid examinations will be conducted as usual

Additional 1 hour time will be given for the examination in respect of the
physically handicapped students.

Students, who have been participating in sports & games, will be given
attendance and will not be detained due to lack of requisite attendance /
credits.

All other norms & regulations are as per the University regulations only

Suggestions by Director (Academic Planning) — INTUK

Continuous evaluation process to be adopted.

Small tests / assignments may be given to students immediately after the
class work to assess the students’ academic performance.

Promote the students towards higher education.
Enquired about the revised syllabus of the University.
Discussed about the placement opportunities.

Basic understanding is compulsory for the students.

Suggestions by Director of Evaluation — INTUK:

College have the choice to adopt the best procedure in awarding the marks
as mentioned in the regulations.

Discussed about the promotion rules & relaxation of credits — its
Institution’s choice.

Proper permissions / approvals to be taken from JNTUK for issue of
CMM, PG or OD.

University permission is must to admit the transfer students.

Maintain the standard question papers. Already SVECW Exam Cell is
doing well.

19.8. Ratification of the Strategic Plan for the Academic Year 2023-2024
A sequence of strategic initiatives was approved following contemplation with the

objective of
Enhancing student prospects in the realms of employment and higher
education.
v Enhancing research partnerships with industry counterparts,
v Establishing Placement Liaison Offices to facilitate a wide range of internship
opportunities,



v Monitoring student activities to ensure they are in line with industry standards,

v'Providing financial support for capable alumni to participate in coding
training, expanding internal training programs,

v Improving the Entrepreneurship Development Cell, and

v Automating Graduate Student Advisory Council(GSAC) proceedings via a
mobile application.

Comprehensive plan to foster a robust research environment within the
institution

v" Fostering student achievements in research.

v Advocated for regular communication of research support opportunities to
staff and students through various channels such as meetings, emails,
WhatsApp groups, and notices

v Exploring partnerships with external funding agencies was identified as a key
strategy to augment internal research support

v’ Providing students with platforms to display their lab projects, suggesting
exhibitions, presentations, and competitions as effective means for showcasing
student innovation and research capabilities

Embracing a holistic approach to enhance the work environment and
professional development

v Promoting a healthy work-life balance through flexible work timings and
wellness programs, coupled with a robust communication strategy across
email, college magazine groups, and social media to boost awareness and
participation

v"Honor accomplishments in a public way while enhancing the recognition
procedure in light of continuous input.

v'Emphasizes the importance of internal workshops that promote professional
development for faculty and staff.

To enhance the educational experience and resources

v" Incorporating multimedia resources, interactive simulations, and virtual
laboratories to enhance the educational experience.

v' By implementing student performance data, instructors and learners can
consistently enhance their instructional approaches, course materials, and
learning strategies..

v Establishing robust networks with alumni, industry, and academia, and
balancing virtual and in-person events for broader accessibility and
collaboration.

v'Promoting and integrating online courses into the curriculum, including
establishing policies for credit recognition, to keep pace with evolving
educational trends and to provide flexible learning options

To further the institution’s commitment to inclusive and sustainable practices

v’ Establishing platforms for live discussions and interactions, enabling women
to share experiences and suggest topics, enhancing gender inclusivity.

v Implementing a system to assess the impact of radio programs, ensuring they
effectively address relevant issues and engage the audience.



v Conducting training programs for students and staff to raise awareness about
zero discharge, green practices, and the use of alternative energy, fostering an
eco-conscious campus culture

A thorough plethora of initiatives with the objective of augmenting the academic and
operational excellence of the institution was deliberated and ratified by the council.

19.9. SWOT Analysis.

A SWOT analysis report was put forward for examination by the members of the
academic council. For the upcoming academic year, feasible recommendations have
been identified based on the outcomes of the SWOT analysis.

19.10. The committee proposes that the Governing Body consider the establishment of
scholarships, awards, and honors.
v Principal Explained the Meritorious Scholarships, Awards, Prizes and Medals are
being given to the Toppers of the College.

v' Members suggested that good rankers of EAMCET can be given Fee Waiver
ensuring that student is not getting any Scholarship from Government and this
proposal should be presented to Governing Body for its Approval.

19.11. Promote new learning methodology through ICT
v' To overcome the Covid Pandemic and to engage the students effectively,
members suggest to implement innovative teaching methodologies using Digital
Pedagogical Techniques
v' As a part of creating interest among the present-day students and improve the
learning skills to the students, the academic council members advised to adopt
more ICT methods in the teaching learning methods.

19.12. Enhanced bridge courses for slow learners
v' To provide necessary support for the slow learners, the University Nominee
suggested that more number of customized bridge courses is to be conducted.

19.13. College Accreditations & Activities

v" Autonomous Status is valid upto May 2026.

v CSE, IT, ECE & EEE programs are accredited by NBA under Tier-1 which is
valid upto June 2026.

v Applied for NBA re-accreditation under Tier-1 in respect of ME & CE programs.
NAAC 2nd Cycle A+ Grade with 3.32 out of 4.0 scale — valid upto October 2027.
v" NIRF 2023 — College stood in 151-200 rank bands in Innovation category

<

19.14. 2024 Passed out Batch Placements Details:

Members are informed of the following placement details of 2024 passed out batch as
of now.



Branch No. of No. of Eligible No. of Students
Students Students Offers placed
Al&DS 69 64 34 29
CSE 207 186 84 71
ECE 190 169 30 26
EEE 124 105 9 8
IT 208 176 53 44
CE 61 51 0 0
ME 56 43 19 19
Total 915 794 229 197
MBA -- -- -- --
Total -- -- 1441 631

19.15. Any Other Items with the Permission of Chair

Sd/-

For Successful intimation of Autonomous Status Council Members once again
reminded the importance of Faculty Role.

Every Faculty member should aware of the procedures and regulations of the
Autonomous Status. Detailed orientation should be arranged for the Staff.

The best procedures/ practices of other Autonomous Colleges to be observed for
implementation if requires.

Shortage of Attendance is discussed and norms and procedures are framed.

Students may be allowed to bring their Laptops into the Class Room for
Interactive Learning.

Members suggested to include the details of Result Analysis (year, course and
subject wise) comparing with the results of University / well-noted Institutions
with suitable remarks in order to take the better measures for the improvement of
the results.

R&D to be given more importance.

PRINCIPAL

To: All the Members of Academic Council of SVECW



