SHRI VISHNU ENGINEERING COLLEGE FOR WOMEN :: BHIMAVARAM
(AUTONOMOUS)

Ref.No.SVECW/1H/ /2021 Dt. 29.09.2021
ONLINE MEETING OF THE GOVERNING BODY

HELD AT SVECW, BHIMAVARAM ON 25.09.2021

Members of Governing Body:

Sri K. V. Vishnu Raju, Chairman, SVES Chairman
Sri R. Ravichandran, Vice-Chairman, SVES Member
Sri K. Aditya Vissam, Secretary, SVES Member
Dr. U. Chandra Sekhar, WIPRO Member
Dr. M. Swaroopa Rani, Professor in CE, UCEK, JINTUK Member
Dr. Anusha R, CEO, PARK Group of Institutions Member
Mr. J.V. Satyanarayana Murthy, RID-TE Member
Sri J.V.S.S.R.D. Prasada Raju, Director (Admin.), SVES Member
Dr. D. Suryanarayana, Director, VIT Member
Dr. P. Srinivasa Raju, Vice-Principal, SVECW Member
Dr. S.M. Padmaja, HOD-EEE, SVECW Member
Member

Dr. G. Srinivasa Rao, Principal, SVECW
Secretary

The Principal, SVECW welcomed the members of the Governing Body and gave a power point
presentation about the activities of Shri Vishnu Engineering College for Women (Autonomous),

Bhimavaram.



RESOLUTIONS
1. PREVIOUS GOVERNING BODY MEETING
a. Confirmation of the minutes

The minutes of the previous Governing Body meeting, circulated earlier to all the
members, are approved.

2. APPROVALS & REPORTS
a. Appointments

The appointments of staff members who joined after the previous GB Meeting are
ratified. Similarly the list of staff members who left the college was also informed.

b. Ratification of Minutes of the previous Academic Council meetings

Minutes of the previous Academic Council meetings held on 15.04.2021 and
18.09.2021 are ratified by the Governing Body.

c. Ratification of Minutes of the previously held Finance Committee meeting

Minutes of the previous Finance Committee meeting are ratified by the GB.
d. Ratification of Minutes of the previously held Results Committee meeting

Minutes of the previous Results Committee meeting are ratified by the Governing Body.
e. Ratification of Minutes of the previously held BOS meetings

Minutes of the previous BOS meetings held in respect of AI&DS, English, Mathematics,
Physics, Chemistry, Civil Engineering, CSE, ECE, EEE, IT, MBA and ME are ratified by the
Governing Body.

f. Accreditations & Affiliations

Members are informed off the following status pertaining to Accreditations &
Affiliations.

> NBA

v' Got Accreditation for 4 UG Programs (CSE, ECE, EEE and IT) under Tier - | up to
31-06-2022

v' Got Accreditation for 2 UG Programs (ME and CE) under Tier - |l for 3 Years up to
30.06.2020.

v" 3 PG Programs (CSE, VLSI and PE) under Tier - Il for 2 Years from 01.07.2017 to
30.06.2019.

v' Got Accreditation for 3 UG Programs (CSE, ECE & EEE) under Tier - Il for 3 Years
from 01.07.2015 to 30.06.2018.

v' Got Accreditation for 4 UG Programs (CSE, ECE, EEE & IT) under Tier - Il for 5
Years from 01.07.2008 to 30.06.2013.



» NAAC
v' Accredited by NAAC with “A” Grade under Autonomous Format from 11.05.2015
to 10.05.2020 and now we are going to apply for NAAC accreditation Cycle-Il.
= AQAR:2017 - 18 is submitted on 28.09.2018
= AQAR:2016—17 is submitted on 29.06.2017
= AQAR:2015-16is submitted on 08.08.2016
= AQAR:2014 - 15 is submitted on 15.07.2015

» Autonomous Status

v" Autonomous Inspection was conducted by UGC on g & ot April, 2021 and UGC
has granted the extension for Autonomous Status to SVECW for a period of Five
(05) years from the session 2021-22 to 2025-26 including ex-post-facto approval
for the academic year 2020-21 on 26.08.2021.

v' INTUK, Kakinada has also granted the conferment of Extension of Autonomous
Status to SVECW for a period of Five years from the academic year 2021-22 to
2025-26 including ex-post-facto approval for the academic year 2020-21 on
26.08.2021.

> Permanent Affiliation
v’ Application has already submitted to JNTUK, Kakinada in the academic year
2020-21 and JNTUK has to renew the Permanent Affiliation to SVECW from the
academic year 2020-21.

g. Result Analysis - Ratification

Members are informed of the following results announced so far from the previous GB
meeting and the same are ratified.

2020-2021 (March to August 2021)

Course & Semester Registered Passed Failed % Pass
Il B.Tech | Sem. 814 673 141 82.67
Il B.Tech | Sem. 712 624 88 87.64
IV B.Tech | Sem. 728 687 41 94.36
IV B.Tech Il Sem. 728 714 14 98.07
Il M.B.A | Sem. 54 53 1 98.14
I M.B.A Il Sem. 54 54 0 100

2019-2020 Il SEM UPTO DEC’2020

Course & Semester Registered Passed Failed % Pass
| M.B.A Il Sem. 54 52 2 96.3
| M.Tech. Il Sem. 10 9 1 90
| B.Tech Il Sem. 741 632 109 85.3
I B.Tech Il Sem. 714 558 156 78.16
Il B.Tech Il Sem. 728 625 103 85.86




Issue of Provisional Certificates:

Members are informed that the approval has given by the Academic Council during its
meeting held on 18.09.2021 for issue of Provisional Certificates to all the 652 out of
728 B.Tech. students (Regular) and 24 B.Tech. students (Supplementary), who have
passed and cleared all their subjects. The detailed list of all the eligible students for
issue of Provisional Certificates i.e. 676 is placed before the members and the same is
ratified by the Governing Body.

3. ACTIVITIES & REPORTS

a.

R-20 Regulations Errata

As per the guidelines given by JNTUK, Kakinada for Autonomous Colleges, the
changes/corrections made in the R-20 regulations w.e.f. academic year 2020-21 which
are mentioned in the Errata is placed before the members and the same is ratified by
the Governing Body.

Funded Projects

The following status of Department wise R&D projects (June 2020 to till date) is
brought to the notice of the members.

Dept. No. of projects No. of Projects Amount Sanctioned in Rs.
Sanctioned Applied during the period

ECE 0 5 0
EEE 0 3 0
CSE 2 4 143000.00
IT 2 3 1523820.00
ME 2 2 31934237.00
CE 0 0 0
BS 1 0 299667.00

Total 7 17 33900724.00

Total Worth of On-going Projects : Rs.4,65,50,986.00

Details of Faculty - Ph.D. Completed/Awarded/Pursuing

Dept. Completed Awarded Pursuing
ECE 11 3 12
EEE 5 1 15
CSE 5 0 17
IT 4 1 8
ME 4 0 7
CE 3 0 5
BS 13 1 2
Al&DS 1 0 0
MBA 1 0 2

Total 47 6 68




C.

Faculty Publications / Patents

The following statistics of publications (June 2020 to till

Governing Body members.

date) is informed to the

Department | No. of Journals No. of Conferences Total Publications
ECE 26 18 44
CSE 8 2 10
IT 2 2 4
EEE 3 16 19
ME 4 2 6
CE 16 0 16
BS 14 1 15
MBA 0 4 4
Total 73 45 118

The following incentives for Patents & Paper Publications and Amount Sanctioned for

In-House R&D is informed to all the Governing Body members.

Dept. PATENTS IN-HOUSE R&D INCENTIVE Total

ECE 0 29000.00 12000.00 41000.00
CSE 0 0 0 0
IT 20000.00 0 10357.00 30357.00
EEE 25800.00 49000.00 10000.00 84800.00
ME 0 145671.00 8000.00 153671.00
CE 0 0 20000.00 20000.00
BS 0 0 12800.00 12800.00
MBA 0 0 0 0
Total 45800.00 223671.00 73157.00 342628.00

Patents:

No. of Patents Granted : 03

No. of Patents Published 115

No. of Patents Filed :01

The workshops / seminars organized in the college and those attended by our faculty

. Workshops & Seminars

along with other activities are placed before the members.

College Annual Report

College Annual Report is tabled before the members and the same is approved.

Academic Schedules

Members are informed that all academic activities are being conducted according to

the academic schedule prepared for the year 2020-21.




g. AICTE EOA for the academic year 2021-22

Governing Body members are informed that the AICTE has granted Extension of
Approval (EOA) for the academic year 2021-22 with the following changes.

v’ Introduction of new emerging course i.e. AI&ML with an intake of 60
v" Additional intake in AI&DS from 60 to 120

v" Reduction in intake in EEE from 120 to 60

v" Reduction in intake in ECE from 180 to 120

h. JNTUK Research Centres

Members are informed that the JNTUK, Kakinada has granted Research Centres in
respect of CSE, IT & ECE Departments and the same is appreciated by the Governing
Body.

i. Awards & Recognitions
The following details of Awards & Recognitions are informed to the Governing Body.

» NIRF Ranking 2021: SVECW is in the band of 251-300

» OBE Rankings 2021: SVECW ranked in A4 Band — Institute of Academic Excellence by
R-World Institutional Ranking

» AICTE Cll Survey 2021: Gold Status

» The Week 2021: India Private Engineering College — Stood in 67" Position

» India Today 2021: Ranked with 94 as a Best Private Engineering Colleges in India

» Careers 360 2021: Ranked with AAA+

» MHRD 2020: Atal Ranking of Institutions on Innovation Achievements — Ranked in 26
—50 Band

» AICTE 2020: Winner of AICTE Utkrisht Sansthan Vishwakarma Award (USVA) — 2020

» IMC Ramkrishna Bajaj National Quality (RBNQ) Trust 2020: First Runner-up in
Education Sector of MQH Best Practices.

REVIEW ON PLACEMENTS & TRAINING

Placements & Training activities are tabled and the same are reviewed by the Governing
Body.

Principal informed all the members that 921 placement offers got by all these 652 students,
who have passed and cleared their subjects for the academic year 2020-21 and the unique
placement offers are 483. The placement % is around 74. The efforts of all in getting good
placements are appreciated by the Governing Body and advised to get more unique offers.

REVIEW ON AUTONOMOUS INSPECTION

Members are informed that Autonomous Inspection was conducted smoothly on g & ot
April 2021 and UGC has extended the Autonomous Status to SVECW for a period of Five (05)
years from the session 2021-22 to 2025-26 including ex-post-facto approval for the
academic year 2020-21 on 26.08.2021. Members congratulated SVECW team for the same.
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Members are informed about the following Expert Committee visited the College for
Autonomous Inspection.

1) Dr. Durg Singh Chauhan, Former Member, UGC, Pro-Chancellor, GLA University,
Mathura, UP (Chairman)

Prof. Pragya Shukla, Dept. of Computer Engineering, Institute of Engineering &
Technology, Devi Ahilya Vishwavidyalaya, Indore, Madhya Pradesh (Member)

Dr. N.R. Alamelu, Principal, Sri Rama Krishna Engineering College (Autonomous),
Coimbatore, Tamilnadu (Member)

Ms. Inderjeet Kaur, Section Officer, University Grants Commission, Bahadur Shah Zafar
Marg, New Delhi (Member)

Dr. L. Sumalatha, Professor, Dept. of CSE, University College of Engineering, JNTUK,
Kakinada (Member)

2)
3)
4)

5)

FUTURE PLANS

The following future plans are put before the members and the same have been
appreciated by them.

Vii.

To have active participation of industry personnel in content design & delivery.
Identification of Best Student Project for award.

Providing training to students in different skills.

Developing Entrepreneurial culture among the students.

Automation in College Administration — Placements/Project Management/Finances.
Improving IT infrastructure to Faculty and Students.

To make the Institution has a Knowledge Hub to serve the surrounding society.

ANY OTHER ITEMS WITH THE PERMISSION OF THE CHAIR

Suggestions given by the Governing Body Members are as follows:

> Dr. U. Chandrasekhar:
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Industry integration

Updating / delivering the curriculum is important

Industry to be a part in content making and delivering the content

Project orientation gives tremendous results

More concentration to be shown towards entrepreneur

Introduce credit oriented labs from | semester for Idea labs

Students to be motivated

Forge — The details of Dr. Meera will be provided to Principal

KPlIs need to keep expanding

Experienced Industrialists those doesn’t have Ph.D. can be considered as
“Mentors in Practice” to introduce the value added programmes

How many Alumni is supporting the Institution shall be included in the KPIs for
next GB meeting



» Dr. M. Swaroopa Rani:

Principal’s presentation is good.

Question paper setting to be done by those who taught the subjects

Minor degree / honor is very good initiative

Students fail % is very less in SVECW.

Take the help of senior students in conducting the remedial classes for the
failures

Apply for Research Centre in respect of Civil Engineering department also.

YNNI
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» Sri K. Aditya Vissam:

Principal’s presentation is well

Thanked all the members for joining the meeting

Compared to GVP, our % placements and pay package is far better
SVECW done a fantastic job in getting good placements

NITs shall be the benchmark to take the Institution to next level
Projects to be commercialized

Placements, Higher Education and Entrepreneur are the key outputs.

ASANANENENENEN

> Sri R. Ravichandran:

v’ Principal’s presentation is extensive

v’ It is must to go for next level

v’ Regarding KPls, advised to quantify certain things

v' Identifying 50 industries where our students to be placed

v Since our campus is a high residential campus, we can use maximum time to
train the students

v’ Identify certain model teachers who are industry alighed so that others may
follow them

v' Multidisciplinary mapping is compulsory

v" AGPs for faculty assessment

v' A core team to be developed with the help of experienced faculty to deliver

industry practices

v Regarding KPIs, analyze how the stakeholders are getting benefitted

v' Regarding setting of Question Papers, checkout what other Universities are
following.

PRINCIPAL

To All the G.B. Members



