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SHRI VISHNU ENGINEERING COLLEGE FOR WOMEN :: BHIMAVARAM
(AUTONOMOUS)
Ref.No.SVECW/1H/ /2025 Dt. 22.11.2025

MINUTES OF ONLINE MEETING OF THE 43" GOVERNING BODY
HELD AT SVECW, BHIMAVARAM ON 21.11.2025

MEMBERS:
1. SriK.V. Vishnu Raju, Chairman, SVES - Chairman
2. Sri R. Ravichandran, Vice-Chairman, SVES - Member
3. Sri K. Aditya Vissam, Secretary, SVES - Member
4. Sri K. Sai Sumant, Joint Secretary, SVES - Member
5. SriJVSSRD Prasada Raju, Director (Admin.), SVES - Member
6. Dr. Buddha Singh, UGC Nominee - UGC Nominee
7. Prof. G.V.R. Prasada Raju, Professor in CE, INTUK - University Nominee
8. Sri G.V. Ramachandra Rao, RID, Kakinada - State Govt. Nominee
9. Dr. U. Chandra Sekhar, VC, GGU - Member

10. Prof. P. Venkatarama Raju, Vice-Principal, SVECW - Member

11. Dr. S.M. Padmaja, HOD-EEE, SVECW - Member
12. Dr. G. Srinivasa Rao, Principal, SVECW - Member Secretary
MINUTES:

The Principal of SVECW welcomed the members and presented an overview of the institution’s
recent activities and achievements.

RESOLUTIONS
1. PREVIOUS GOVERNING BODY MEETING
a. Confirmation of the minutes
The minutes of the previous Governing Body meeting, circulated earlier, are approved.
2. APPROVALS & REPORTS
a. Appointments & Relieving

Staff appointments and resignations since the previous meeting were ratified by the
Governing Body.



b. Ratification of Minutes of the Academic Council meetings

Minutes of the meetings of previous Academic Council are ratified by the Governing
Body.

c. Ratification of Minutes of the Finance Committee meeting

Minutes of the meeting of previous Finance Committee meeting are ratified by the
Governing Body.

d. Ratification of Minutes of the Results Committee meeting

Minutes of the meeting of previous Results Committee meeting are ratified by the
Governing Body.

e. Accreditations & Affiliations

Members were informed of the following updates with regard to various Accreditation /
Affiliation status.

> NBA
v Accreditation for 4 UG Programs (CSE, ECE, EEE and IT) under Tier-I is valid up
to 30-06-2025, and pre-qualifiers and SARs are submitted and waiting for the
inspection under Tier-l New Format.
v' Two UG Programs (ME and CE) under Tier-l are accredited and the
accreditation is valid until June 30, 2027.

> NAAC

v Accredited by NAAC with an “A+” Grade under the Autonomous format, valid up to
27-09-2027.

» AUTONOMOUS STATUS
v' The autonomous status was renewed for five years and is valid till 18.05.2026.
Application for extension of Autonomous status (3rOI cycle) has already been
initiated.

» PERMANENT AFFILIATION
v' JNTUK, Kakinada, granted permanent affiliation to SVECW from the academic year
2022-23, which is valid until the AY 2025-26.

f. Result Analysis - Ratification

Members were informed of the results announced so far from the previous GB meeting
and the same are ratified.



Result ratified:

Course Registered | Passed | Failed | % Pass
DAMINATION AN-2075 s | a | 15 | 769
DAMINATION FEBL2025 | v | 0 | s
DAMINATION MARZ025 065 | se1 | o5 | oo
EXAMINATION APRILZ025. 16 | 103 | %0 | o201
EAMINATION APRIL2025 1085 | 10s5 | 43 | s6os
:\|/IIXIYI:’>2;32IISSEM ESTER (R22) REGULAR RESULTS 64 64 0 100.00
EXAMINATIONS JUNE2025.
jm\iEQOHZEEMESTER (R22) REGULAR RESULTS 61 50 01 98.36
DAMINATION Y2025, | 16 | o | s

ISSUE OF PROVISIONAL CERTIFICATES

Members were informed that approval was granted by the Academic Council during its
meetings held on 10" June & 17 July 2025 for issue of Provisional Certificates to all 1050
students (Regular & Supplementary) who have passed and cleared all their subjects and
the same are ratified by the Governing Body.

Civil Engineering UG 54 +1

UG 64 +1
Electrical & Electronics Engineering

PG 6
Mechanical Engineering UG 53+3

UG 135+ 2
Electronics & Communication Engg.

PG 8+1

UG 211+4
Computer Science & Engineering PG 17

PG 7
Information Technology UG 211+6
Al & DS UG 136 +1
Al & ML UG 69
MBA PG 60




3.

ACTIVITIES & REPORTS

a.

University Preparation

It was informed to all the members that DPR has been submitted to State Government
for establishing Women’s Private State University (Existing) under the Brownfield
category, proposed to be established under the name ‘VISHNU WOMEN’S UNIVERSITY’
from the Academic Year 2026-27. The syllabus for the first year and the course structure
are currently under preparation. Apart from the existing Programmes, the proposed
Programmes are as follows:

School Program Name Level
Engineering & Technology |[B.Tech in Systems Science & Industrial Engineering (SSIE) UG
Engineering & Technology |[B.Tech in EEE — e-Mobility (EEM) UG
Engineering & Technology |M.Tech in Space Technology (ST) PG
NextGen Engineering B.Tech in Al and Data Science (AIDS) UG
NextGen Engineering M.Tech in Deep Learning & Computer Vision (DLCV) PG
NextGen Engineering M.Tech in Quantum Computing (QC) PG
Sciences and Humanities M.Sc. in Cognitive Sciences, Learning & Technology PG
Management & Leadership |[MBA in Healthcare and Hospital Management PG
Studies
Funded Projects

Members were informed of the present status of the on-going, completed, and applied
R&D projects in various departments and members have expressed their satisfaction.

On-going Projects:
6 Projects (NIDHI-TBI, TARE, C2S, CRRC, Tide-2);
Amount Sanctioned for on-going projects: Rs.7,28,07,094-00

Completed Projects:
3 Projects; Amount of Completed Projects: Rs.1,52,20,360-00

Applied Projects:
20 Projects; Amount requested for applied projects: Rs.5,70,84,000-00

Faculty Ph.D. Status
Breakdown of faculty who have completed, awarded, or are pursuing Ph.D. were tabled.

Governing Body members congratulated all the faculty who have completed Ph.D.

Faculty Awarded Ph.Ds.

e Dr. D. Girish Kumar : ECE
e Dr. D. Muralikrishna : ECE
e Dr. Dileep Kumar Kadali (T
e Dr. Ravi Chandra Sriram T
e Dr. Bhanurangarao Mudedla : IT
e Dr Sridharan Sriharsha : CE

e Dr. V. Harinadh DAl



Staff with Ph.Ds.:

Dept. Completed Awarded Pursuing
ECE 15 2 9
EEE 9 -- 8
CSE 20 -- 26
IT 6 3 11
Al 5 1 10
ME 7 -- 10
CE 6 1 5
BS 15 -- 10
MBA 3 -- 1
Total 86 7 90

Secretary, SVES, suggested having 100% Ph.D. faculty by 2030.

. Faculty Publications/Patents

Members were informed of the statistics on faculty publications and the incentives
provided for patents, which were appreciated by the GB members. It was also suggested
that faculty be encouraged to publish their research papers in quality journals and to
actively pursue the submission of patents.

Research papers published:

No. of CSE | IT | Al ECE | EEE | ME | CE BS | MBA | Total
Journals 45 (16| 2 21 7 24 | 9 15 -- 139
Conferences 60 | 23| 4 13 11 2 4 6 2 125
Book Chapters | 19 | 2 6 8 0 1 1 3 -- 40

Total 124 | 41 | 12 42 18 | 27 | 14 | 24 2 304

CSE IT Al ECE EEE ME CE BS Total
Q1 2 0 1 3 2 5 2 2 17
Q2 17 4 0 8 2 11 4 3 49
Q3 8 0 0 3 1 4 1 2 19
Q4 15 7 1 6 2 1 8 41
NA 3 5 0 1 0 3 1 0 13
Total| 45 16 2 21 7 24 9 15 139
Books Published:
Academic Year | CSE IT Al ECE EEE ME MBA | Total
2025-26 3 6 1 0 0 0 0 10
2024-25 4 4 0 0 0 2 1 11
2023-24 4 3 1 3 0 0 0 11
2022-23 2 2 1 0 1 0 0 6
Total 13 15 3 3 1 2 1 38




R&D Support to Faculty:

Dept. Patents | In-House R&D Incentive Total
ECE - - 352600 352600
EEE - - 146500 146500
CSE 4100 - 782600 786700
IT - - 127000 127000
Al - - 103500 103500
ME - - 316500 316500
CE - - 221500 221500
BS - - 57000 57000
MBA - - 7000 7000
Motor Sports 31564 1103781 - 1135345

Total 35664 1103781 2114200 3253645

PATENTS Granted & Published:

CSE MotoSport Total
No. of Patents Published 1 2 3
Total 1 2 3

e. Workshops & Seminars

An overview of the workshops, seminars, and conferences organized by the institution, as
well as those attended by the faculty members, was presented before the GB members.

The workshops/seminars organised by Faculty -25
The workshops/seminars organised by students -43
The workshops/seminars attended by faculty —145
The workshops/seminars attended by students - 462

Workshops and Seminars organized
ECE EEE | CSE IT Al ME CE MBA BS | Total

Faculty 01 02 14 -- 01 05 01 01 -- 25
Students 01 -- 08 -- 08 10 06 10 -- 43
Total | 02 02 22 -- 09 15 07 11 -- 68

Workshops and Seminars attended
ECE EEE | CSE IT Al ME CE MBA BS | Total
Faculty 07 -- 28 26 44 04 14 03 19 145
Students 223 20 171 17 24 05 02 -- -- 462

Total | 230 20 | 199 | 43 68 09 16 03 19 607

f. Academic Schedules

All the GB members were informed that all the academic activities have been conducted
according to the academic schedule for 2025-26.



g. AICTE EOA for the academic year 2025-26

Governing Body members were informed of the AICTE grant of Extension of Approval
(EOA) for the AY 2025-26 without any change in intake; the present intake is as follows:

v/ B. Tech — 1056 without lateral entry
v' M. Tech-54
v" MBA -66

h. JNTUK Research Centres

Members were informed of the completion of inspections by JNTUK and renewal of the
grant of ‘Research Centre’ status in respects the following Departments:

1) EEE — (Inspection date - 07.01.2025)
2) ECE — (Inspection date - 21.01.2025)
3) CSE — (Inspection date - 25.01.2025)

i. Awards & Recognitions

The following details of Awards & Recognitions were informed to the Governing Body.

» |IP and Music Award — 2025 on the Occasion of “World Intellectual Property Day: 2025”
organized by RUSA 2.0, ANU.

» MHW ranking 2025 — Diamond+ (Advanced) Band

» lIC ranking — 4 Start rating over 5

» Institution of Engineers (India) ‘Excellence Award’ — Gold rating

» India Today — Best Engineering College 2025 ranking — 91st position

» The Week Engineering Colleges All India 2025 — 96th Rank

» Careers 36 — AAA+

j- Institute Performance Review

The members were briefed on the key performance indicators (KPIs) across various
academic dimensions for the academic years 2019-20 to 2024-25. They noted the
progress with appreciation and advised continued efforts to achieve even higher
benchmarks.

k. Academic & Research Updates
Members were informed the following academic & research updates.

>

VVYVVYYY

SKILL TRAINING - Full stack / Machine Learning / Cyber Security & Block Chain /
DevOps

HCL — Fundamentals of Cyber Security / VLSI Design

NASSCOM — Embedded Systems

DOMAIN-SPECIFIC INDUSTRY TRAINING — MEDA / PLM & AR&VR
INTERDISCIPLINARY TRAINING — Minors / IT,CSE,ECE

ADVANCED TRAINING — Honors / EEE, CSE

JUNIPER NETWORKS — Networking and security certifications

MICROCHIP — Embedded System Programming
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Members were also informed of the following two project proposals (TIDE) which are
approved and got funding:

Project title Prmcflpal Branch Sanction Number Amo_unt
Investigator Received
Intelli Speech-Real time Deep
E:;;g:;:rskyfta:;df;/f';:eech Dr. P. Kiran Sree | CSE | SEED/TIDE/2023/1017 /c | 815449
EED/TIDE/2023/1017
Disabled People SEED/ /2023/1017 /G
Dictated Note Printer in Braille
for Blind Using Cyber Physical Dr. J. Rohit Balaji | EEE | SEED/TIDE/2023/1131 /c | 2110333
Systems SEED/TIDE/2023/1131 /G
» One project worth Rs.2.36 cores is submitted with Penn State University faculty —

>

under QUAD Al-Engage grant
Anusandhan National Research Foundation (ANRF) travel grant to Dr. Challaram to
attend conference in Japan.

Attrition Rate Review

Members were informed the following attrition rate and the same was appreciated.

Academic Year 2025 - 26

Available Attrition
S.No. | Dept.
Faculty <5Yrs 5-10 Yrs >10 Yrs Total
1 CSE 51 1 - 1 2
2 ECE 29 - - - -
3 EEE 17 - - - -
4 IT 41 - - - -
5 CE 16 - - - -
6 ME 20 - - - -
7 Al 30 - - - -
8 MBA 07 - - - -
9 BS 45 - - - -
Total 256 1 0 1 2
% of Attrition 0.78

SI. No YEAR % ATTRITION
01 2022-23 14.29%
02 2023-24 9.23%
03 2024-25 7.69%
04 2025-26 0.78%




m. JNTUK Faculty Ratifications

Members were informed of the following details pertaining to Faculty Ratification by
JNTUK, Kakinada and the same was appreciated. Members suggested recruited more
Ph.Ds and ensure that all are ratified by the University.

5o, Dept. Total No. of Faculty Ratified Total
No. of Faculty | Professor | Assoc.Prof. | Asst. Prof.

1 CE 16 - 01 13 14
2 CSE 51 - 02 41 43
3 IT 41 -- 01 21 22
4 Al 30 -- -- 13 13
5 ECE 29 02 04 19 25
6 EEE 17 - 01 16 17
7 ME 20 02 01 15 18
8 Maths 16 01 03 03 07
9 Physics 07 01 01 03 05
10 Chemistry 07 -- 02 03 05
11 English 15 -- -- 05 05
12 MBA 07 -- -- 04 04
Total 256 06 16 156 178

4. REVIEW ON PLACEMENTS & TRAINING

Members were informed of the students who have passed and cleared their subjects for the
academic year 2024-25 and bagged 1154 placement offers, out of which 713 are unique.

2025 Placements Statistics:

Branch Stl\llj(;'e(;fts Sl’i:.:fll::tes No. of Offers Unique
CSE 214 204 310 171
IT 214 194 275 169
Al & ML 71 68 86 52
Al & DS 141 132 193 103
ECE 140 115 129 91
EEE 68 53 56 40
Civil 58 41 43 36
Mechanical 61 52 62 51

Total 967 859 1154 713
PG CSE - - 4 4
PG PE - - 1 1
Total 1159 718

Paid Internships :237
Highest package :46.38 LPA
More than 10 Ipa : 91
More than 5Ipa :193

VVVYY
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2026 Placements Statistics:

Branch Stl\tl:t)i.et:lfts Sl’iltlgfrl:tes No. of Offers Unique
CSE 214 207 134 123
IT 209 193 85 83
Al & ML 134 126 67 65
Al & DS 142 137 54 54
ECE 143 127 48 44
EEE 72 57 17 17
Civil 57 45 3 3
Mechanical 56 47 27 26

Total 1092 999 475 452
PG CSE -- -- 1 1
PG PE -- -- -- --
Total 476 453
» Paid Internships :102
» Highest package :59.14 LPA
» More than 10 Ipa 134
» More than 5 Ipa 175
R23 SYLLABUS

R23 regulations, course structure and syllabus are tabled and the same are ratified.

VISHNU STUDENT SUCCESS CENTRE (VSSC)

All the Governing Body members were informed about the Vishnu Student Success Center
(VSSC), which has already commenced operations to provide comprehensive support services
to students across the campus. The members were also briefed on the various initiatives and
activities being carried out under its aegis. The Governing Body appreciated the concept,
acknowledged its positive impact, and congratulated the team for their efforts.

ACTIVITIES OF VARIOUS COEs / SPECIAL LABS

The activities and outcomes of the following COEs / Special Labs were brought to the notice of
the Governing Body members.

Assistive Technology Lab
Vehicle Design Lab
MEDA & PLM — Capgemini
Ti DSP CoE
Skill Training — HCL career shaper; NASSCOM training
EPICS — Purdue university
International and National Project competitions
AICTE - IDEA Lab
Vishnu Space Application Centre (VSAC)
. AR&VR Lab
. Canoe fabrication Facility
. International travel to faculty - Collaboration Project with Purdue University

LN EWNE

N T
N = O
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8. FINANCIALS

Various financial matters such expenditure incurred towards Library, New Equipment for labs,

Engineering Workshops, Other expenditure on creation of capital assets,

Salaries,

Maintenance of Academic Infrastructure or Consumables, Seminars/Conferences/Workshops,
etc. were informed to all the GB members and the same were appreciated and ratified.

9. FUTURE PLANS

The following future plans are put before the members and the same are appreciated and

approved.

i.  Plansforinternational collaborations and global rankings.
ii. Initiatives for innovation and entrepreneurship.
iii.  Digital transformation and adoption of new technologies.
iv.  Introducing New age courses.
v. Additional intake and reduction in intake for the academic year 2026-27.

» CSE (AI&DS) increase in intake from 120 to 180.
» CSE (AI&ML) increase in intake from 120 to 180.
» M.Tech. (VLSI) reduction in intake from 18 to 9.

10. ANY OTHER ITEMS WITH THE PERMISSION OF THE CHAIR

Suggestions/Opinions shared by the Governing Body members are as follows:

1) SriK.V. Vishnu Raju, Chairman, SVES

o List of core sector companies, who have recruited our students, shall also be

included in the presentation from next meeting onwards.

e Attention should also be directed toward improving M.Tech admissions by
ensuring full seat enrollment and facilitating strong placement opportunities, as

students with strong domain knowledge have excellent career prospects.

e M.Tech graduates with a passion for teaching and research can also be considered

for recruitment as faculty members.

e Appreciated the placements secured with GoDaddy, noting that it is a highly

exclusive company that typically does not visit campuses for recruitment.

e Ensure the production of high-quality publications and patents, and work toward

all faculty members attaining a Ph.D. by 2030.
2) Sri K. Aditya Vissam, Secretary, SVES

e Appreciated the presentation.

e Congratulated the entire SVECW team for securing excellent placements.

e Emphasized the need for greater focus on research activities.

e Highlighted that curriculum design is a crucial component of academic success and
requires increased attention, including collaboration with industry experts during

its development.

e Stressed the importance of recruiting more Ph.D. holders and encouraging existing

faculty to complete their Ph.D. at the earliest, with serious commitment.

e Advised continuing strong collaboration with Alumni to enhance placement
opportunities through their networks, as demonstrated by placements such as

GoDaddy.
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3) Prof. G.V.R. Prasada Raju, Professor in CE, INTUK (University Nominee)

e Strengthen efforts toward improving NIRF rankings and pursue international
collaborations, as these are increasingly significant factors in accreditation and
ranking processes.

e He advised that consultancy work be taken up with seriousness and emphasized
the need to generate substantial revenue, given the Institution’s access to
advanced equipment. He also highlighted the importance of focusing more on
real-time and international projects that offer broad societal benefits.

e He also informed that a new Government policy is forthcoming, under which all
Universities and Institutions will be expected to generate their own revenue to
meet their expenditure.

4) U. Chandra Sekhar, VC, GGU

e |dentify the major thrust areas and establish faculty cohorts based on common
research interests.

e Advised to review the feasibility of introducing M.Tech. in Defence Technology.

e Recommended intensifying efforts to secure more placements in the VLSI domain,
given the strong industry demand and promising career prospects.

e Suggested initiating student and faculty exchange programmes with foreign
universities.

5) Dr. Buddha Singh, UGC Nominee
e Expressed his utmost satisfaction with the institution’s progress toward higher
academic excellence and congratulated the entire team for their innovative and
continuous efforts in advancing the institution..

6) Sri K. Sai Sumanth, Jt. Secretary, SVES
e He congratulated the Principal and the entire SVECW team for their exemplary
performance and their dedication to elevating the institution to greater heights.

7) Sri G.V. Ramachandra Rao, RJD, Kakinada (State Govt. Nominee)
e |t was advised that the Institution include a University or Government
representative/nominee on the Selection Board for faculty recruitment.

Next Governing Body meeting can be planned tentatively during March 2026.

The Principal expressed gratitude to all Governing Body members for their active participation and
their valuable contributions to the discussions.

PRINCIPAL

To All the G.B. Members



